Minutes – BCTV Board of Directors Meeting – March 18, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Joe Bushey (exit 7:00 pm), Martin Langeveld, Wendy Mason 
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Lynn Barrett, Beatriz Fantini
	Call to order: 6:02 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: Pauline Dean, Chris Lenois
	Adjourn: 7:22 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of February 18, 2015.
	WM


	By email


	No changes. Vote was by email following the meeting in recognition that a quorum was present.
	3-0-0



	Communications to the Board
	
	
	
	None
	

	Next Meeting
	Wednesday, April 15 at 6 PM. 
	
	
	Note: Lynn Barrett is out of the country from Feb. 17 – March 31.
	

	Public Input
	
	
	
	· Pauline Dean: interested in joining the BCTV board. She is an elementary school teacher in Brattleboro and has helped organize the Fringe Festival in Greenfield. 

· Chris Lenois: interested in joining the BCTV board. He hosts a radio show on WKVT-FM and grew up in Brattleboro, has a long association with local media outlets.
	

	Reports:
	
	
	
	
	

	Nominating Committee
	Motion to appoint Pauline Dean to a 3-year term as Appointed Director and Chris Lenois to fill the Elected Director seat vacated by Steve Cormier.
	WM
	By email
	Vote was by email following the meeting in recognition that a quorum was present.

Chris will be up for election by the BCTV membership at the Annual Meeting in the fall, and his term will expire in 2017.
	3-0-0

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Discussion of VAN request for Cor to join Comcast CPG Renewal Committee. Would be concurrent to BCTV’s contract renewal with Comcast. Board favorable because of added insight to complex issues.
· Mission statement/tagline – can draw from November brainstorming session for initial ideas to present to board or wider BCTV affinity group.

· Debrief of Town Meeting Day – 40 hrs of local programming in three days. Success with local town sponsor outreach. Collected 150 surveys.
· Wendy requested another round of board outreach for Facebook Likes.
	

	Finance Committee: 
	
	
	
	P&L: At 66.6% of the year, P&L shows higher revenues as anticipated and expenses on budget. Board was favorable to expenditure of $2,000 on Adobe Premiere Pro training for staff as professional development while we transition from Final Cut Pro. An additional possibility is attendance at the national ACM conference in Pasadena in August if we win an award this year. This decision can be made in July.
Schedule for FY16 Budget:

· March – postponed due to Cor’s vacation
· April – submit first draft

· May – budget vote, performance reviews
	

	Old Business:
	
	
	
	
	

	Contract Renewal Update
	
	
	
	· The board reviewed survey responses.
· Cor will follow up with Greg to formulate the final survey instrument, taking into consideration survey responses to date.

· Roland will cut the montage to 2-3 minutes as an outreach tool.

· Cor will bring a list of groups, contacts and events to the next meeting to divide up.

· Chris pointed out that “if I knew when programs were on” is still a survey response, demonstrates need for EPG presence.

· Pauline suggested trying an “on the street” video survey.
	

	Announcements
	
	
	
	Reminder that BCTV is hosting the VAN Annual Meeting on May 1 from 9 AM – 3 PM. 
	

	Adjournment
	Motion to adjourn at 7:22 pm
	ML
	WM
	
	3-0-0
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